DEPARTMENT OF THE NAVY
FAM LY HOUSI NG - 2005 BUDGET ESTI MATE
OPERATI ON AND MAI NTENANCE

($000)
FY 2005 Program $550, 569
FY 2004 Program $699, 978
Pur pose and Scope

a. Operation. This portion of the program provi des for expenses in the
foll owi ng sub-accounts:

Managenment. I ncludes direct and indirect expenses incident to the
adm nistration of the fam |y housing program such as housing office personne
and operations, adm nistrative support, training, travel, programrng and
studi es, and comunity liaison. All housing referral costs are also included,
al t hough the housing referral program assists personnel in |ocating housing in
the private conmunity, and is not related to the operati on or nanagenent of
mlitary fam |y housing units.

Services. Includes direct and indirect expenses incident to providing
basi ¢ support services such as refuse collection and disposal, fire and police
protection, pest control, custodial services for comopn areas, snow renoval and
street cl eaning.

Furni shings. |Includes the procurenent for initial issue or replacenent
of househol d equi pnent (primarily stoves and refrigerators) and, in limted
circunstances, furniture; the control, nmoving and handling of furnishings
i nventories; and the nmintenance and repair of such itens.

M scel | aneous. |Includes work or services performed for the benefit of
fam |y housi ng occupants, including nobile hone hook-ups and di sconnections, for
whi ch rei mbursenent will be received; paynents to the U S. Coast Guard for Navy

occupancy of Coast Guard housing; and United Ki ngdom acconmodati on char ges.

b. Wilities. Includes all utility services provided to fam |y housing,
such as electricity, gas, fuel oil, water and sewage. Excludes tel ephone
servi ces.

c. Miintenance. This portion of the program supports the upkeep of famly
housi ng real property, as foll ows:

Mai nt enance/ Repair of Dwelling. |ncludes service calls, change of
occupancy rehabilitation, routine maintenance, preventative maintenance, and
interior and exterior painting.

Exterior Utilities. Includes maintenance, repair and repl acenent of
el ectrical, gas, water, sewage and other utility distribution systens |ocated
within famly housing areas, and the portion of activity utility rates
attributable to distribution system mai ntenance when separately identified.

O her Real Property. |Includes maintenance and repair of any other
fam |y housing real property, such as grounds, surfaced areas and fam |y housing
community facilities.




Alterations and Additions. |Includes major repairs and mnor incidenta
i mprovenents to dwellings or other real property perforned under the authority
of 10 USC 2805. Larger scope or higher dollar value itens are funded in the
construction program

Rei mbursabl e Collections. This programincludes coll ections received
fromrental of Navy fam |y housing to foreign national, civilian and Coast Guard
personnel ; collections for rental of nobile honme spaces; collections for burden
sharing by the Governnent of Japan, and collections for occupant-caused damages.

Program Summary

Aut hori zation is requested for an appropriation of $550,569,000. This
amount, together with estimated rei mbursenents of $21, 328,000, will fund the
Fi scal Year 2005 program of $571, 897, 000.

A sunmary of the funding program for Fiscal Year 2005 follows (in thousands):

Appropriation Request

Rei nbur se- Tot al

Operations Wilities Mintenance Tot al nent s Pr ogr am
Navy $133, 894 100, 153 191, 670 425, 717 18, 828 444,545
Marine Corps $ 27,066 37,073 60, 713 124, 852 2,500 127, 352
Total DON $160, 960 137, 226 252, 383 550, 569 21, 328 571, 897

JUSTI FI CATI ON:

The Departnent of Navy fam |y housi ng budget requests the m ninum essentia
resources needed to provide mlitary famlies with adequate housing either
through the private conmunity or in governnment quarters. Navy and Marine Corps
installations are generally located in the high cost, coastal areas.
Accordingly, the over inflated cost of adequate housing in these areas cause
many of our military fanmilies to reside in facilities that |ack even the mnima
anenities expected in a hone. Therefore, increased enphasis is being placed on
the proper funding of the fam |y housing Operations and Mii ntenance program

The Fiscal Year 2005 estimated programwas forrmulated utilizing the Ofice of
Managenment and Budget's published inflationary factors and foreign currency
exchange rates.



