FY 2005 PRESIDENT'S SUBMISSION
DEPARTMENT OF THE NAVY
NAVY WORKING CAPITAL FUND
DEPOT MAINTENANCE - NAVAL SHIPYARDS
SUMMARY OF CHANGESIN OPERATIONS - FEB 2004

(Dallars in Millions)

1. FYO3ACTUALS
2. FYO4 PRESIDENT'SBUDGET

3. PRICING CHANGES
a. Change in Labor Pricing

4. PROGRAM CHANGES
a. Workload Changes
1. Direct Workyears
2. Direct Non-labor
3. Overhead Non-Labor
b. Depreciation

5. OTHER CHANGES
a. Other Overhead

6. FY04 CURRENT ESTIMATE

7. PRICING ADJUSTMENTS
a Pay Raise
1. FY 04 Pay Raise
2. Annualization
b. Material & Supplies Purchases
c. Generd Inflation

8. PRODUCTIVITY INITIATIVES

9. PROGRAM CHANGES
a. Workload Changes
1. Direct Workyears
2. Direct Non-labor
3. Overhead Workyears

10. OTHER CHANGES
b. CNI Transfer

11. FYO5 CURRENT ESTIMATE

FUND 2

EXPENSE
$ 2,627
$ 1,415
$ 23
$ 23
$ 366
$ 364
$ 33
$ 335
$ (4)
$ 2
$ 2
$ ()
$ 1,802
$ 29
$ 19
$ 8
$ 11
$ 2
$ 8
$ 8)
$ (286)
$ (286)
$ (5)
$ (278)
$ (©)
$ 2
$ )

1,535



