Date:

Exhibit P-40, Budget Item Justification Sheet February 2004

[Appropriation / Budget Activity/Serial No: P-1 Item Nomenclature:
Procurement, Marine Corps (1109) / Communications and Electronics Equipment (4) TRANSITION SWITCH MODULE
Program Elements: Code: Other Related Program Elements:
0206313M Marine Corps Communication Equipment B
Prior Years FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 To Complete | Total Prog
Proc Qty 55 16 117 140 44 0
Gross Cost 0.0 0.0 22.9 9.2 47.0 52.9 19.8 3.0 0.0 154.8

Less PY Adv Proc

Plus CY Adv Proc

Net Proc (P-1) 0.0 0.0 22.9 9.2 47.0 52.9 19.8 3.0 0.0 154.8
Initial Spares 0.0 0.0 0.0 1.1 2.2 41 0.9 0.6 0.0 8.8
Total Proc Cost 0.0 0.0 22.9 10.3 49.2 57.0 20.7 35 0.0 163.6
Flyaway U/C

Wpn Sys Proc U/C A4 .6 A4 A4 5

Transition Switch Module (TSM): The TSM is a replacement for the Unit Level Circuit Switch (ULCS) family of equipment. It will provide a flexible Unit Level
Switch that bridges legacy Tri-Tac switches with current commercial technology to provide Marine maneuver elements with a more robust voice/data switching, data
transport and bandwidth management capabilities. This program will maintain USMC joint interoperability as all Services transition to Contractor Off-The-Shelf
(COTS) switching technologies.
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Exhibit P-5, Weapon
WPN SYST Cost Analysis

[Appropriation/ Budget Activity/Serial No:

Procurement, Marine Corps (1109) / Communications and Electronics

P-1 Line Item Nomenclature:
TRANSITION SWITCH MODULE

(Weapon System Type:

Date:

February 2004

Equipment (4)
Weanon Svstem 1D EY 03 EY 04 FY 05
Cost Elements cD| TotalCost Qty UnitCost TotalCost Qty UnitCost TotalCost Qty UnitCost TotalCost Qty UnitCost

$000 Each $ $000 Each $ $000 Each 3$ $000 Each $
Transition Switch Module B 19870 55 361263 5780 16 361263
Technical Data and Publications 649 662
Program Management Support 400 441
Integrated Logistics Support (ILS) 648 779
Training Devices 496 496
Factory Training 263
1st Article Testing 839
Engineering Change Proposals (ECPs) 362
Fielding (New Equipment Team) 462
TOTAL 22902 9245
Active 22902 9245
Reserves
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Exhibit P-5a, Budget Procurement History and Planning

Date:

February 2004

Appropriation / Budget Activity/Serial No:
Procurement, Marine Corps (1109) / Communications and Electronics Equipment (4)

Weapon System Type:

P-1 Line Item Nomenclature:
TRANSITION SWITCH MODULE

WBS Cost Elements: Contractor and Location C’\;I:’;:zzt Location of PCO Award Date | Date of First| QTY Unit Cost iszﬁi RD::” RFEF;aIts:ue
Fiscal Years and Type Delivery Each $ Avail
Transition Switch Module
FY04 TBD C/FFP |MARCORSYSCOM May-04 | Jun-05 55 361263 N [Oct-02] Jan-03
FY05 TBD C/FFP |MARCORSYSCOM Oct-04 | Sep-05 16 361263 N [Oct-02] Jan-03
REMARKS:
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S . Approriation/Budget Activity/Serial No: Date:
EXh ! blt P-ZO’ Req uirements StUdy " Procgurement, I/Iarine Corps (1109) / Communications and Electronics Equipment (4) February 2004
P-1 Line Item Nomenclature (Include DODIC for Ammunition Items): Admin Leadtime (after Oct 1): Prod Leadtime:
TRANSITION SWITCH MODULE 3 months for initial order 9 months

Line Descriptions: (Enter name of Sub-BLI Item Here) FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Buy Summary 55 16 117 140 44
Unit Cost 361.3 361.3 361.3 361.3 361.3
Total Cost 19870.0 5780.0 42267.8 50576.8 15895.6
Asset Dynamics

Beginning Asset Position 63 188 328 372

Deliveries from: FY 2004 Funding 55

Deliveries from: FY 2005 Funding 8 8

Deliveries from: FY 2006 Funding 117

Deliveries from Subsequent Years Funds 140 44

Other Gains

Combat Losses

Training Losses

Test Losses

Other Losses

Disposals/Retirements/Attritions

End of Year Asset Position 63 188 328 372 372
Inventory Objective or Current Authorized Allowance 476 476 476 476 476 476

Inventory Objective Actual Training Other than Training Disposals Vehicles Eligible Aircraft:
476 Expenditures Usage (Vehicles/Other) for Replacement TOAI
Assets Rqd for thru thru thru PAA:
Combat Loads: FY XXXX FY XXXX FY XXXX FY 2004 TAI
WRM Rgmt: FY XXXX FY XXXX FY XXXX FY 2005 Attrition Res
Pipeline: FY XXXX FY XXXX FY XXXX Augment BAI
Other: FY XXXX FY XXXX FY XXXX Inactive Inv
Total: Storage
Remarks:
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T TEm e e BB
FY 04 / 05 BUDGET PRODUCTION SCHEDULE TRANSITION SWITCH MODULE February 2004
PROC | ACCEP. BAL Fscal vear ug | Fscal vear uo T
M s QTY PRIOR DUE calendar year vz calenaar vear uo A
el By E | Each TO ASOF FOINJDL IO T FIMIAIMI IS TA]SJOIN[DIO T FIMIAIMIIJTSTATSL 7
R R 1octTl 1 octrlc|lolelale|lalrp|lalJujul]u|lelc|lolelale|lalrp|laluju]lul|le]l e
COST ELEMENTS \/ T AV C N B R R Y N N G P T AV C N B R R Y N N G P =]
Transition Switch Module 1] FY0o4 | MC 55 0 55 A s3] 2|
Transition Switch Module 1] FYO05 MC 16 0 16 A 8
o|N|[DJJ[FIMfaMmM|[ofala]lsJo|N|[DJo|[FIMfaAa]lM|][afa]Aa]Ss
clo|lefale]lalprp]laluju|lu]le]lclo|lelale]lalr]aluju|lu]leE
Tlv]cin]BlRrREIRIY|INFL]clPRTlV]cEIN]BIRIRIY]|IN]JL]G]|P
M PRODUCTION RATES MFR ADMIN LEAD TIME MFR TOTAL REMARKS
F REACHED § Number Prior 1 Oct. After 1 Oct. After 1 Oct. After 1 Oct.
R NAME / LOCATION MIN. 1-8-5 MAX. D+ INITIAL 7 13 20
118D 3 20 40 1 REORDER 1 11 12
INITIAL
REORDER
INITIAL
REORDER
INITIAL
REORDER
INITIAL
REORDER
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P-1 am nmenclatira* |Eﬁ‘
FY 04 / 05 BUDGET PRODUCTION SCHEDULE TRANSITION SWITCH MODULE February 2004
PROC ] ACCEP. BAL Fiscal vear uo Fiscar vear 07 T
M s QTY PRIOR DUE calenaar vear uo Calenoar year oz | A
Fl  Fy E | Each TO AsoF O NJ D[ I FIMIAIM] I8 I A|SJO[N|JODRQIJJFIMIAIM]IITSTAlSY T
R R 1octl 1 octrlclolelalelalrp|aluju|lu]le]lclo|lefjalelalr|lalu ulel e
COST ELEMENTS \/ T \/ C N B R R Y N | G P T \/ C N B R R Y N | G P =]
Transition Switch Module 11 FY04 MC 55 55
Transition Switch Module 1] FY05 | MC 16 8 8 8
o[ N|[DJJ|[F[mM[AlM]aYs]lA]lsfo|[N]DJJ]lFIMfA]IM][IfI]A]S
clo|lefjalelalrlalujulu|lelc|lo|lelalelalrp]lalujul|uleE
Tlv]icin|e]lrRIR]Y|[NFLfG]PlT]lV]cEIN]B|lRIR]|Y]|N]JL]G|P
M PRODUCTION RATES MFR ADMIN LEAD TIME MFR TOTAL REMARKS
F REACHED | Number Prior 1 Oct. After 1 Oct. After 1 Oct. After 1 Oct.
R NAME / LOCATION MIN. 1-8-5 MAX. D+ INITIAL 7 13 20
1 [t8D 3 20 40 1 REORDER 1 11 12
INITIAL
REORDER
INITIAL
REORDER
INITIAL
REORDER
INITIAL
REORDER
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