SM-4 February 2004
NAVY WORKING CAPITAL FUND
FY 2005 PRESIDENT'S BUDGET
INVENTORY STATUS

SUMMARY
(DOLLARS IN MILLIONS)
FY2003
---- Peacetime ----
Total Mobilization Operating Other
1. INVENTORY BOP 597.9 69.3 438.7 89.9
2. BOP INVENTORY ADJUSTMENTS 13.7 1.3 10.7 1.6
A. RECLASSIFICATION CHANGE (memo) 0.0 0.0 0.0 0.0
B. PRICE CHANGE AMOUNT (memo) 13.7 1.3 10.7 1.6
C. INVENTORY RECLASSIFIED AND 611.5 70.6 449.4 91.5
REPRICED
3. RECEIPTS AT STANDARD 128.5 22.2 106.3 0.0
4. SALES AT STANDARD 263.7 30.4 233.3 0.0
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 7.0 (2.0) 9.3 1.2)
B. RETURNS FROM CUSTOMERS FOR CREDIT 6.1 0.0 6.1 0.0
C. RETURNS FROM CUSTOMERS W/O CREDIT 149.4 0.0 18.4 131.0
D. RETURNS TO SUPPLIERS (-) (11.0) 0.0 (0.2) (10.8)
E. TRANSFERS TO PROP. DISPOSAL (-) (16.4) 0.0 (0.3) (16.1)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (50.9) (17.8) 2.2 (35.4)
G. OTHER (list/explain) 92.0 (10.6) 91.1 115
H. TOTAL ADJUSTMENTS 176.1 (29.4) 126.6 78.9
6. INVENTORY EOP 652.4 33.0 449.0 170.5
7. INVENTORY EOP, REVALUED 441.1 37.4 287.7 116.0
A. ECONOMIC RETENTION (memo) 9.9
B. CONTINGENCY RETENTION (memo) 40.6
C. POTENTIAL DOD EXCESS (memo) 60.1
8. INVENTORY ON ORDER EOP (memo) 92.0 15.2 73.0 3.8
9. NARRATIVE:
Other adjustments (line 59g):
Total Mobilization Operating Other
Other Gains/Losses 92.0 (10.6) 91.1 115
K3 Adjust 0.0 0.0 0.0 0.0
SIT Change 0.0 0.0 0.0 0.0
Strata Transfers 0.0 0.0 0.0 0.0
Total 92.0 (10.6) 91.1 115
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SM-4 February 2004
NAVY WORKING CAPITAL FUND
FY 2005 PRESIDENT'S BUDGET
INVENTORY STATUS

SUMMARY
(DOLLARS IN MILLIONS)
FY2004
---- Peacetime ----
Total Mobilization Operating Other
1. INVENTORY BOP 652.4 33.0 449.0 170.5
2. BOP INVENTORY ADJUSTMENTS (57.3) (1.6) (47.2) (8.5)
A. RECLASSIFICATION CHANGE (memo) 1.0 0.0 1.0 0.0
B. PRICE CHANGE AMOUNT (memo) (58.3) (1.6) (48.2) (8.5)
C. INVENTORY RECLASSIFIED AND 595.1 31.4 401.8 161.9
REPRICED
3. RECEIPTS AT STANDARD 136.9 32.0 104.9 0.0
4. SALES AT STANDARD 166.2 0.0 166.2 0.0
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) (2.0) 0.0 0.0 (1.0)
B. RETURNS FROM CUSTOMERS FOR CREDIT 3.7 0.0 3.7 0.0
C. RETURNS FROM CUSTOMERS W/O CREDIT 825 0.0 22.4 60.1
D. RETURNS TO SUPPLIERS (-) (17.0) 0.0 (0.1) (16.9)
E. TRANSFERS TO PROP. DISPOSAL (-) (23.2) 0.0 (0.2) (23.0)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (18.9) 0.0 0.0 (19.0)
G. OTHER (list/explain) (5.8) 0.0 (12.4) 6.6
H. TOTAL ADJUSTMENTS 20.3 0.0 134 6.9
6. INVENTORY EOP 586.1 63.4 353.9 168.8
7. INVENTORY EOP, REVALUED 413.6 61.0 236.2 116.4
A. ECONOMIC RETENTION (memo) 9.8
B. CONTINGENCY RETENTION (memo) 39.6
C. POTENTIAL DOD EXCESS (memo) 59.7
8. INVENTORY ON ORDER EOP (memo) 65.0 11.7 49.5 3.8
9. NARRATIVE:
Other adjustments (line 5f):
Total Mobilization Operating Other
Other Gains/Losses (5.8) 0.0 (12.4) 6.6
K3 Adjust 0.0 0.0 0.0 0.0
SIT Change 0.0 0.0 0.0 0.0
Strata Transfers 0.0 0.0 0.0 0.0
Total (5.8) 0.0 (12.4) 6.6
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FY 2005 PRESIDENT'S BUDGET
INVENTORY STATUS
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SUMMARY
(DOLLARS IN MILLIONS)
FY2005
---- Peacetime ----
Total Mobilization Operating
1. INVENTORY BOP 586.1 63.4 353.9
2. BOP INVENTORY ADJUSTMENTS 18.0 1.4 11.0
A. RECLASSIFICATION CHANGE (memo) 1.0 0.0 1.0
B. PRICE CHANGE AMOUNT (memo) 17.0 1.4 10.0
C. INVENTORY RECLASSIFIED AND 604.1 64.8 364.9
REPRICED
3. RECEIPTS AT STANDARD 113.6 4.8 108.8
4. SALES AT STANDARD 162.9 0.0 162.9
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 0.0 0.0 0.0
B. RETURNS FROM CUSTOMERS FOR CREDIT 3.7 0.0 3.7
C. RETURNS FROM CUSTOMERS W/O CREDIT 76.2 0.0 27.2
D. RETURNS TO SUPPLIERS (-) (17.0) 0.0 (0.1)
E. TRANSFERS TO PROP. DISPOSAL (-) (25.1) 0.0 (0.1)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (16.9) 0.0 0.0
G. OTHER (list/explain) (3.6) 0.0 (6.7)
H. TOTAL ADJUSTMENTS 17.2 0.0 23.9
6. INVENTORY EOP 571.9 69.5 334.8
7. INVENTORY EOP, REVALUED 406.1 65.3 226.3
A. ECONOMIC RETENTION (memo)
B. CONTINGENCY RETENTION (memo)
C. POTENTIAL DOD EXCESS (memo)
8. INVENTORY ON ORDER EOP (memo) 69.5 8.2 57.5
9. NARRATIVE:
Other adjustments (line 5f):
Total Mobilization Operating
Other Gains/Losses (3.6) 0.0 (6.7)
K3 Adjust 0.0 0.0 0.0
SIT Change 0.0 0.0 0.0
Strata Transfers 0.0 0.0 0.0
Total (3.6) 0.0 (6.7)

Other

168.8
5.6
0.0
5.6

174.4
0.0
0.0
0.0
0.0

49.0

(16.9)

(25.0)

(16.9)

(6.7)

167.7

114.5
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38.8
58.2

3.8



