DEPARTMENT OF NAVY, SUPPLY MANAGEMENT

INVENTORY STATUS
BUDGET PROJECT SUMMARY

FY2005 BUDGET ESTIMATES - FEBRUARY 2004
(Dollars in Millions)

SM-4

FY2003
---Peacetime---
Total Mobilization Operating Other
1. INVENTORY BOP 36,343.5 237.1 15,165.8 20,940.6
2. BOP INVENTORY ADJUSTMENTS 2,928.1 18.5 6,116.7 (3,207.1)
A. RECLASSIFICATION CHANGE (memo) 0.0 0.0 4,279.9 (4,279.9)
B. PRICE CHANGE AMOUNT (memo) 2,928.1 18.5 1,836.8 1,072.8
C. INVENTORY RECLASSIFIED AND 39,271.6 255.6 21,282.5 17,7335
REPRICED
3. RECEIPTS AT STANDARD 3,159.6 2.6 3,046.0 111.0
4. SALES AT STANDARD 6,277.9 0.0 6,277.9 0.0
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 1,146.6 0.0 1,055.4 91.2
B. RETURNS FROM CUSTOMERS FOR CREDIT 103.5 0.0 85.4 18.1
C. RETURNS FROM CUSTOMERS, NO CREDIT 18,387.4 0.0 7,998.0 10,389.4
D. RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
E. TRANSFERS TO PROP. DISPOSAL (-) (1,567.5) 0.0 0.0 (1,567.5)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (930.8) 0.0 (65.8) (865.0)
G. OTHER (listed in Section 9) (11,542.9) (1.8) (8,167.2) (3,373.9)
H. TOTAL ADJUSTMENTS 5,596.3 (1.8) 905.8 4,692.3
6. INVENTORY EOP 41,749.6 256.4 18,956.4 22,536.8
7. INVENTORY EOP (REVALUED) 25,349.4 249.8 13,130.4 11,969.2
A. APPROVED ACQUISITION OBJECTIVE (memo) 10,194.1
B. ECONOMIC RETENTION (memo) 944.2
C. CONTINGENCY RETENTION (memo) 778.3
D. POTENTIAL DOD REUTILIZATION (memo) 52.6
8. INVENTORY ON ORDER EOP (memo) 2,446.6 0.0 2,396.7 64.5
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses (1,319.7) 2.2 (1,455.9) 134.0
Strata Transfers 0.0 (4.0) 3,511.9 (3,507.9)
Net/Standard Difference (10,223.2) 0.0 (10,223.2) 0.0
Total (11,542.9) (1.8) (8,167.2) (3,373.9)




DEPARTMENT OF NAVY, SUPPLY MANAGEMENT

INVENTORY STATUS
BUDGET PROJECT SUMMARY

FY2005 BUDGET ESTIMATES - FEBRUARY 2004
(Dollars in Millions)

SM-4

FY2004
---Peacetime---
Total Mobilization Operating Other
1. INVENTORY BOP 41,749.6 256.4 18,956.4 22,536.8
2. BOP INVENTORY ADJUSTMENTS 1,918.8 (4.6) 4,638.6 (2,715.2)
A. RECLASSIFICATION CHANGE (memo) 0.0 0.0 3,638.5 (3,538.5)
B. PRICE CHANGE AMOUNT (memo) 1,918.8 (4.6) 1,100.1 823.3
C. INVENTORY RECLASSIFIED AND 43,668.4 251.8 23,595.0 19,821.6
REPRICED
3. RECEIPTS AT STANDARD 3,342.7 0.2 3,347.9 (5.4)
4. SALES AT STANDARD 5,616.4 0.0 5,616.4 0.0
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 46.8 0.0 7.8 39.0
B. RETURNS FROM CUSTOMERS FOR CREDIT 120.8 0.0 34.7 86.1
C. RETURNS FROM CUSTOMERS, NO CREDIT 15,716.2 0.1 8,091.6 7,624.5
D. RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
E. TRANSFERS TO PROP. DISPOSAL (-) (1,273.4) 0.0 0.0 (1,273.4)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (62.6) 0.0 (24.7) (37.9)
G. OTHER (listed in Section 9) (11,071.5) 0.0 (10,692.0) (379.5)
H. TOTAL ADJUSTMENTS 3,476.3 0.1 (2,582.6) 6,058.8
6. INVENTORY EOP 44,871.0 252.1 18,743.9 25,875.0
7. INVENTORY EOP (REVALUED) 27,128.1 244.9 13,002.6 13,880.6
A. APPROVED ACQUISITION OBJECTIVE (memo) 11,905.6
B. ECONOMIC RETENTION (memo) 1,061.6
C. CONTINGENCY RETENTION (memo) 854.2
D. POTENTIAL DOD REUTILIZATION (memo) 59.2
8. INVENTORY ON ORDER EOP (memo) 2,561.1 0.0 2,653.1 8.0
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses (162.3) 0.0 (163.1) 0.8
Strata Transfers 0.0 0.0 380.3 (380.3
Net/Standard Difference (10,909.2) 0.0 (10,909.2) 0.0
Total (11,071.5) 0.0 (10,692.0) (379.5




DEPARTMENT OF NAVY, SUPPLY MANAGEMENT

INVENTORY STATUS
BUDGET PROJECT SUMMARY

FY2005 BUDGET ESTIMATES - FEBRUARY 2004
(Dollars in Millions)

SM-4

FY2005
---Peacetime---
Total Mobilization Operating Other
1. INVENTORY BOP 44,871.0 252.1 18,743.9 25,875.0
2. BOP INVENTORY ADJUSTMENTS 1,117.1 3.3 4,846.5 (3,732.7)
A. RECLASSIFICATION CHANGE (memo) 0.0 0.0 4,223.5 (4,223.5)
B. PRICE CHANGE AMOUNT (memo) 1,117.1 3.3 623.0 490.8
C. INVENTORY RECLASSIFIED AND 45,988.1 255.4 23,590.4 22,142.3
REPRICED
3. RECEIPTS AT STANDARD 3,090.9 0.1 3,117.8 (27.0)
4. SALES AT STANDARD 5,360.7 0.0 5,360.7 0.0
5. INVENTORY ADJUSTMENTS
A. CAPITALIZATIONS + or (-) 49.6 0.0 9.9 39.7
B. RETURNS FROM CUSTOMERS FOR CREDIT 1211 0.1 34.7 86.3
C. RETURNS FROM CUSTOMERS, NO CREDIT 16,589.1 0.0 8,588.1 8,001.0
D. RETURNS TO SUPPLIERS (-) 0.0 0.0 0.0 0.0
E. TRANSFERS TO PROP. DISPOSAL (-) (1,976.3) 0.0 0.0 (1,976.3)
F. ISSUES/RECEIPTS WITHOUT
REIMBURSEMENT + or (-) (63.4) 0.0 (25.0) (38.4)
G. OTHER (listed in Section 9) (11,539.2) 0.0 (11,232.8) (306.4)
H. TOTAL ADJUSTMENTS 3,180.9 0.0 (2,625.1) 5,805.9
6. INVENTORY EOP 46,899.2 255.6 18,722.4 27,921.2
7. INVENTORY EOP (REVALUED) 29,371.8 249.4 13,197.2 15,925.2
A. APPROVED ACQUISITION OBJECTIVE (memo) 13,263.9
B. ECONOMIC RETENTION (memo) 1,132.6
C. CONTINGENCY RETENTION (memo) 1,464.9
D. POTENTIAL DOD REUTILIZATION (memo) 63.8
8. INVENTORY ON ORDER EOP (memo) 2,836.0 0.0 2,826.1 9.9
9. NARRATIVE:
Other adjustments (Total posted to line 5g):
Other Gains/Losses (137.3) 0.0 (168.7) 31.4
Strata Transfers 0.0 0.0 337.8 (337.8
Net/Standard Difference (11,401.9) 0.0 (11,401.9) 0.0
Total (11,539.2) 0.0 (11,232.8) (306.4




