CLASSIFICATION:

UNCLASSIFIED

BUDGET ITEM JUSTIFICATION SHEET DATE:
P-40 February 2004

APPROPRIATION/BUDGET ACTIVITY P-1 ITEM NOMENCLATURE
Weapons Procurement, Navy MK-15 CLOSE-IN WEAPON SYSTEM (CIWS) MODS BLI 420500
BA-4: OTHER WEASPONS SUBHEAD: A4DT
Program Element for Code B Items: Other Related Program Elements

FY 2002

and Prior ID Code FY 2003 | FY 2004 | FY 2005 | FY 2006 FY 2007 FY 2008 FY 2009 To Complete| Total Program
QUANTITY 32 A 9 10 19 53 30 64 40 0 257
COST (M$) 105.8 A 57.5 49.1 86.1 231.9 146.2 3634 275.2 30.9 1346.2
Initial Spares (M$) 0.3 0.2

JUSTIFICATION: PHALANX CLOSE-IN WEAPON SYSTEM (CIWS) is a high rate weapon system that automatically acquires, tracks and destroys Anti Ship Missiles
(ASMS) that have penetrated all other Ship's defenses.

CIWS BLOCK 1B: This line is an upgrade/conversion to CIWS incorporating a stabilized Thermal Imager and an Automatic Acquisition Video Tracker that provides the
additional capability to engage small, high speed, maneuvering surface craft and low, slow aircraft and helicopters. The Thermal Imager also improves performance against
Anti-ship Cruise Missiles by providing more accurate angle tracking information to the fire control computer. CIWS Block 1B is scheduled to be installed on the following
ship classes: CGs, CVNs, DDGs, FFGs, LCCs, LHAs, LHDs, LPDs, LSDs, WHECS, and trainers. The installations will be completed during a limited availability by

shipalt/AIT.

BLOCK IB unique SPARES are included as part of the CIWS 1B Procurement through FY03.
EQUIPMENT INSTALLATION: Funding is for the installation of equipment including fleet modernization program installs and installation of equipment at shore facilities.
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P3A
MODELS OF SYSTEM AFFECTED:
DESCRIPTION/JUSTIFICATION:

INDIVIDUAL MODIFICATION
PHALANX CIWS BLOCK |

TYPE MODIFICATION:

UPGRADE/CONVERSION

MODIFICATION TITLE: UPGRADE/CONVERSION TO BLOCK IB

THE BLOCK IB SURFACE MODE MOUNT INCLUDES THE ADDITION OF A THERMAL IMAGER, AN AUTOMATIC ACQUISITION VIDEO TRACKER AND STABILIZATION SYSTEM FOR THE TRACKER.

THE UPGRADE IS ESSENTIAL TO PROVIDE THE FLEET CAPABILITY AGAINST SMALL HIGH SPEED SURFACE THREATS AND LOW SLOW SPEED AIR THREATS.

DEVELOPMENT STATUS/MAJOR DEVELOPMENT MILESTONES: COMPLETE
EY 2002 & Prior ~ EY 2003 EY 2004 EY 2005 EY 2006 EY 2007 EY 2008 EY 2009 Ic TOTAL
QTY $ QTY $ QTY $ QTY $ QTY $ QTY $ QTY $ QTY $ QTY $ QTY $
FINANCIAL PLAN (IN MILLIONS)
RDT&E 40.300 40.300
PROCUREMENT
CIWS BLOCK IB PROCUREMENT 30 | 61.806 9] 23.832| 10| 21.596| 19| 38.187| 53| 119.094] 30| 75.412| 64| 164.225| 40| 178.812 0| 0.000[ 255| 682.964
CIWS BLOCK IB CONVERSION/UPGRAIl 26 | 26.003| 13| 25.527| 10| 0.250[ 19| 35.099| 53| 99.473| 30| 57.263| 64| 124.360] 40[ 79.124 0| 0.000[ 255| 447.099
CIWS BLOCK IB INSTALLATION 11 3.334] 4| 0.932] 11| 2.251 8| 2.330] 15| 4.176] 19| 6.224] 48| 13.393] 35/ 9.718 104 29.501) 255[ 71.859
TRAINER PROCUREMENT 2 4.200 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0| 0.000 2 4.200
TRAINER UPGRADE/CONVERSION/ 2 1.948 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0| 0.000 2 1.948
TRAINER INSTALLATION 1 0.050 0] 0.000 1| 0.080 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 0] 0.000 2 0.130
OTHER (GRAY RADOMES) 60 0.407] 60] 0.484| 60| 0.491] 60[ 0.498 0] 0.000| 240 1.880
PRODUCTION ENGINEERING SUPPOR 6.826 2.923 22.938 8.119 5.839 4.706 58.417 5.191 0.000 0] 114.959
DSA SERVICES 1.186 3.841 1474 1.895 3.346 2.630 3.026 2.391 1.405 0] 21.194
TOTAL PROCUREMENT 105.760 57.539 49.080 86.128 231.928 146.235 363.421 275.236 30.906| 257] 1346.233
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CLASSIFICATION: UNCLASSIFIED
P3A (Continued) INDIVIDUAL MODIFICATION (Continued)

MODELS OF SYSTEMS AFFECTEIPHALANX CIWS BLOCK | MODIFICATION TITLE: UPGRADE AND CONVERSION TO BLOCK IB

INSTALLATION INFORMATION:
METHOD OF IMPLEMENTATION: Block IB Surface Mode will be accomplished through upgrade/conversion by OEM.

ADMINISTRATIVE LEAD-TIME: 6 MONTHS PRODUCTION LEADTIME 22 MONTHS
CONTRACT DATES: FY 2003: APR 2003 FY 2004: JUN 2004 FY 2005: JAN 2005 FY 2006: JAN 2006
DELIVERY DATE: FY 2003: FEB 2005 FY 2004: APR 2006 FY 2005: NOV 2006 FY 2006: NOV 2007
($ in Millions)
Cost: FY 2002 & Prior| FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 To Complete Total
Qty $ Qty $ Qty $ Qty $ Qty $ Qty $ Qty $ Qty $ Qty $ Qty $ Qty $ Qty $
FY2002 & PRIOR YEAH 11 4.520 4 0.932| 11 2.251 4 1.165 30 8.868
FY 2003 EQUIPMENT 3.841 4 1.165 5 1.392 9 6.398
FY 2004 EQUIPMENT 1.474 10 2.784 10 4.258
FY 2005 EQUIPMENT 1.895 19 6.224 19 8.119
FY 2006 EQUIPMENT 3.346 48 13.393 5 1.388 53 18.127
FY 2007 EQUIPMENT 2.630 30 8.330 30 10.960
FY 2008 EQUIPMENT 3.026 64 18.150| 64 21.176
FY 2009 EQUIPMENT 2.391 40 12.756| 40 15.147
TO COMPLETE 0 0.000
TOTAL 11 4.520 4 4773 11 3.725 8 4,225 15 7.522| 19 8.854| 48 16.419| 35 12.109 104 30.906| 255 93.053

INSTALLATION SCHEDULE: Input=DELIVERY FROM OEM, Output=INSTALLATION ON SHIPS

FY 2002 EY 2003 EY 2004 EY 2005 EY 2006 EY 2007 EY 2008 EY 2009 TCc TOTAL
&Prorf 1 2 3 41 2 3 41 2 3 41 2 3 4|1 2 3 4491 2 3 41 2 3 441 2 3 4
In 11 0 1 0 4 5 4 1 0 3 1 3 3 3 0 6 6 12 5 0 4 (12 12 12 12|12 12 7 6 98 255
Out 11 0 1 0 3 1 5 4 1 2 4 0 2 4 2 3 6 10 8 0 1 )11 12 12 1311 12 8 4 104 255
P-3A
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