1. Gomponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2.Date
NAVY 18 FEB 2004

3.Installation and Location/ U C. N00158 4. Project Title

NAVAL Al R STATI ON JOI NT RESERVE BASE FI TNESS CENTER
W LLOW GROVE, PENNSYLVANI A

5. Progr am El enment 6. Cat egory Code 7. Project Nunber 8. Proj ect Cost ($000)
0805176N 74043 pP237 7,700
9. COST ESTI MATES

Item UM Quantity Unit Cost Cost ( $000)
FI TNESS CENTER (33, 949 SF) n2 3,154 5990
| NDOOR FI TNESS CENTER (33, 949 SF) n2 3,154 1, 882. 17 (5940)
TECHNI CAL OPERATI NG MANUALS LS (10)
ANTI - TERRORI SM FORCE PROTECTI ON LS (40)
SUPPORTI NG FACI LI TI ES 690
ELECTRI CAL UTI LI TI ES LS (40)
MECHANI CAL UTI LI TI ES LS (80)
PAVI NG AND SI TE | MPROVEMENTS LS (90)
DEMOLI TI ON LS (480)
SUBTOTAL 6680
CONTI NGENCY (5% 330
TOTAL CONTRACT COST 7010
SIOH (6% 420
SUBTOTAL 7430
DESI GV BUI LD - DESI GN COST 270
TOTAL REQUEST ROUNDED 7700
TOTAL REQUEST 7700

10. Description of Proposed Construction

Construct a nodified standard design physical fitness center with a gymasi um i ndoor
courts, exercise and training roons, |ocker and shower rooms, first-aid station and
fitness center adnministration space. Supporting facilities include fire protection and
al arm systems, and information systens. Heating provided by the existing central boiler
pl ant and hot water provided by natural gas fired heater. Denolition of Building 2
(2,644 nR) is included.

11. Requi renent : 3154n2 Adequat e: on2 Subst andar d: onR

PROJECT:

Constructs a physical fitness center.
(Current M ssion)

REQUI REMENT
This project is required to provide an adequate athletic facility to support the physica

readi ness of active and reserve military personnel attached to the station, as well as
dependents, retirees, and authorized civilians.

CURRENT S| TUATI ON
The existing fitness center is located within an old wood frane buil ding, constructed in

1942, which is inadequate in both size and physical condition. The facility is visibly
and functionally obsolete with many buil ding safety code deficiencies. It cannot
accommodat e the nunber of personnel using it in a safe and healthy nanner. Exercise
machi nes are crowded together creating unsafe conditions. Overloaded electrical and
nmechani cal systens inpact the use of the facility and result in excessive nmintenance
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1. Component FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 18 FEB 2004
3.lnstallation and Location/ Ul C NO0158 4.Project Title

NAVAL Al R STATI ON JO NT RESERVE BASE FI TNESS CENTER

W LLOW GROVE, PENNSYLVANI A
5. Program El enent 6. Cat egory Code 7. Project Nunber 8. Proj ect Cost ($000)

0805176N 74043 pP237 7,700

costs. The existing building is constructed over a dirt floor crawl space contani nated
with asbestos. Over the years, piping system (steam and water) | eaks in the craw space
have created a danmp environnment for wood fram ng menbers. This, in turn, has
deteriorated the wood floor joists, floor sheathing, and sill plates. Piping systens in
the craw space are al so equally affected.

| MPACT | F NOT PROVI DED
If this project is not provided, personnel will continue to use an inadequate facility
and be subjected to unsafe and unhealthy conditions. This will result in a decline in
the physical readiness of mlitary personnel, reduced norale, and the inability to retain
qualified personnel in the mlitary. |In addition, without a new facility the high costs
of mai ntaining and operating the existing 1942 vintage wood franme building will continue.

12. Suppl emrent al Dat a:
A. Estimated Deslgn

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 092004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 3%
(E) Percent Conpleted as of JANUARY 2004 3%
(F) Type of Design Contract Desi gn Buil d
(G Parametric Estinmate used to devel op cost Yes
(H) Energy study/Life cycle analysis perforned No
2. Basis:
(A) Standard or Definitive Design: Yes
(B) Where Design Was Mbst Recently Used: NAS Cceana
3. Total Cost (C) = (A + (B) = (D) + (E) : $300
(A) Production of Plans and Specifications $250
(B) Al other Design Costs $50
(C) Total $300
(D) Contract $250
(E) I n-House $50
4. Contract Award 012005
5. Construction Start 042005
6. Construction Conplete 082006
B. Equi pnent associated with this project which will be provided from
ot her appropriations: None
JO NT USE CERTI FI CATI ON
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1. Component FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date
NAVY 18 FEB 2004
3.lnstallation and Location/ Ul C NO0158 4.Project Title
NAVAL Al R STATI ON JO NT RESERVE BASE FI TNESS CENTER
W LLOW GROVE, PENNSYLVANI A
5. Program El enent 6. Cat egory Code 7. Project Nunber 8. Proj ect Cost ($000)
0805176N 74043 P237 7,700

The Director of Naval Reserve certifies that this project has been considered for joint
use potential. Unilateral Construction is recomended. The State Joint Services Reserve
Conponent Facilities Board has reviewed this project for joint use potential. That

board determined that unilateral construction was the best alternative to support this
m ssi on.

Activity POC. John Di Buono Phone No: 215-443-6235
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