1. Gomponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2.Date
NAVY 18 FEB 2004

3.Installation and Location/ U C. MA5366 4. Project Title

I NSPECTOR/ | NSTRUCTOR STAFF COVBAT SUPPORT L RESERVE TRAINING CENTER
JACKSONVI LLE, FLORI DA

5. Progr am El enment 6. Cat egory Code 7. Project Nunber 8. Proj ect Cost ($000)
0505096M 17115 P532 9, 300
9. COST ESTI MATES

ltem um Quantity Unit Cost Cost ($000)
RESERVE TRAI NI NG CENTER (42, 830 SF) 1% 3,979 6500
TRAI NI NG CENTER (35, 973 SF) e 3,342 1, 238. 64 (4140)
VEHI CLE MAI NTENANCE FACI LI TY (6,857 SF) 1% 637 1,744. 06 (1110)
BUI LT-1 N EQUI PMENT LS (270)
TECHNI CAL OPERATI NG MANUALS LS (60)
| NFORMATI ON SYSTEMS LS (30)
ANTI - TERRORI SM FORCE PROTECTI ON LS (150)
SPECI AL COSTS LS (740)
SUPPORTI NG FACI LI TI ES 1570
ELECTRI CAL UTI LI TI ES LS (170)
MECHANI CAL UTI LI TI ES LS (290)
PAVI NG AND SI TE | MPROVEMENTS LS (820)
DEMOLI TI ON LS (140)
WETLAND M TI GATI ON LS (150)
SUBTOTAL 8070
CONTI NGENCY (5% 400
TOTAL CONTRACT COST 8470
SIOH (6% 510
SUBTOTAL 8980
DES|I GV BUI LD - DESI GN COST 320
TOTAL REQUEST ROUNDED 9300
TOTAL REQUEST 9300

10. Descri ption of Proposed Construction

The reserve training building will be a one-story steel framed structure with concrete
foundati on, concrete floor, nmasonry walls, sloped roofing system fire protection
system heating, ventilation, and air conditioning systens, weapons storage area,
stagi ng areas, classroons, |ocker and shower roons, workshops, and electrical and
mechani cal utilities. The vehicle maintenance building will be a one-story steel franed
structure with concrete foundation, concrete floor, masonry walls, sloped roofing, high
bay conpartnments, tool room parts room conditioned office spaces, restroons, storage,
heating, ventilation and electrical and nmechanical utilities. Built-in equipnment for
this project includes a 9.5 ton bridge crane, direct digital control (DDC), bleachers,

| ockers, conpressed air system bay exhaust system and a |ube oil system Special
costs include a fire protection system sustainable design, and crane structura
support. Construction will also include security lighting and perineter fencing,

coi ling overhead doors, and sloped netal roofing system supported by netal colums.
Paving will include a concrete conbat vehicle parking area, asphalt privately owned
vehi cl e (POV) parking and supporting roads. The construction and siting will comply
with DoD Anti-terrorismand Force Protection standards. Al incidental electrical and
mechani cal requirenents are to be included in construction. Denplish existing vehicle
mai ntenance facility (7,358 square feet) and associated utilities.
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11. Requi renent : 39792 Adequat e: on2 Subst andar d: 39792
PROJECT:

This project constructs a Marine Corps Reserve Training Center and Vehicle Mi ntance

Facility for Conpany 'B', 4th Assault Anphi bian Battalion

(Current M ssion)

REQUI REMENT:

Currently, Company 'B'" is located in two different facilities 25 mles apart. The

exi sting adm nistrative and classroomfacilities for the Reserve Center are located in
the Arnmed Forces Reserve Center (AFRC) at the Naval Air Station Jacksonville, FL. The
remai nder of the facilities, the Vehicle Mintenance Facility (VMF) and tactical vehicle

parking, are |ocated near the Naval Fuel Depot

the new facilities at a site adjacent to the existing Vehicle Miintenance Facility,
thereby consolidating the unit at one | ocation and providing an adequate VM- that
accommodat es the Advanced Anphi bi ous Assault Vehicle (AAAV)
to land the surface assault elenments of a |anding force,
lift fromassault shipping during anphibi ous operations and to conduct mnechani zed

i n subsequent operations ashore. The training
be conducted at this Reserve Training Center and
Specialty Training, battle sk

operations and rel ated conbat support
required to acconplish this mssion wll
includes: Mlitary Cccupationa
training, inspection preparation and Assault Amphi bi ous Vehicl e (AAV) operationa
training. This AAV training includes nmechani zed Operati ons,
surf survival. Conpany B is also responsible for Vehicle Mintenance functions for the
its mssion, Conpany B requires adequate and efficiently

AAVs. To adequately train for
configured facilities.

CURRENT SI TUATI ON

The existing facilities are |ocated on two sites approximately 25 mles apart. The

adm ni strative, |ocker, supply and classroom areas are |ocated in the Arned Forces
Reserve Center on NAS Jacksonville, FL. The Vehicle Mintenance, wash rack and tactica
vehicl e parking areas are |ocated on 110 acres of Marine Corps owned property in Northern
Jacksonvill e near the Naval Fuel Depot. The VM- site has training trails and a spl ash
point for water operations and is ideally suited for training reservists on the AAV and
the next generation assault anphibious vehicle,
undersi zed, rife with safety problens,

in Jacksonville.

program In addition to the problens associated with a split

adnmi ni strative and training functions of Conpany B currently located in the AFRC do not
reservists. The AFRC is heavily

have adequate space to conduct

used by 28 reserve units and cannot adequately support Conpany B during drill weekends.
Use of the AFRC classroons, drill hall and other joint use facilities nust be schedul ed
well in advance; there is little flexibility to deal with conditions such as inclenent

all classroomtraining of

weat her whi ch can inpact the training schedule. The lack of c

The m ssion of Conpany B is
i ncl udi ng equi pnent, in a single€g

Gunnery, Surf operations and

the AAAV; however, the existing VMF is
and inefficient to sustain the unit's nai ntenance

This project will build

Il1's and essential subjects

ocation, the

assroom space has mmde it
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necessary to routinely conduct classroomtraining for weapons, tactics and basic skills
out doors; during inclenent weather, this training is conducted in the maintenance bays of
the VMF. Because classroomfacilities are not avail able, audio visual aids cannot be

used for these classes. |In addition to the inadequate classroomfacilities, the fact
Conpany B is not |located at one site is a logistics problemfor both the active duty and
reserve personnel. The 25 mile one-way commute between sites can take up to an hour one

way, expending valuable training time and conplicating coordination of training,
adm ni strative, and mai ntenance requirements. Co-locating the Adm nistrative and
cl assroom functions with the VM- would significantly inprove Conpany B's ability to
acconplish its mission by: reducing the anpunt of tinme spent in transit for both active
duty and reservists; inproving unit cohesiveness; providing nmore tine for training;
improving the ability of the senior staff and active duty personnel to oversee both
facilities.

| MPACT | F NOT PROVI DED
There will continue to be adverse inpacts on Conpany B's ability to adequately train and
retain reservists. Conpany B will continue to spend operating funds and nman-hours
intended for training on the commute between sites; reservists will continue to spend
val uabl e training tinme commuting between the classroons/arnory and the AAVs at the
Vehi cl e Mai ntenance Facility. As the Jacksonville area grows and traffic vol ume
increases, the time spent in commute will also increase and the situation will worsen
with nore funds spent on commuting and |l ess tinme spent training. Myreover, the next

generation assault anphi bi ous vehicle, the Advanced Anphi bi ous Assault Vehicle, cannot be

accommdated in the existing VM.

12. Suppl emrent al Dat a:
A. Estinmated Design

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 092004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 3%
(E) Percent Conpleted as of JANUARY 2004 3%
(F) Type of Design Contract Design Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy study/Life cycle analysis perforned No

2. Basis:
(A) Standard or Definitive Design: No
(B) Where Design Was Most Recently Used: N A
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3. Total Cost (C) = (A + (B) = (D) + (E) : $300
(A) Production of Plans and Specifications $250
(B) Al other Design Costs $50
(O Total $300
(D) Contract $50
(BE) I n-House $250
4. Contract Award 012005
5. Construction Start 042005
6. Construction Conplete 082006

B. Equi pnent associated with this project which will be provided from

ot her appropriations: None

JO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Installations and Logistics
Department, Headquarters Marine Corps certifies that this project has been consi dered
for joint use potential. Unilateral Construction is recommended. The State Joint
Servi ces Reserve Conponent Facilities Board has reviewed this project for joint use
potential. That board determ ned that unilateral construction was the best alternative
to support this m ssion.

Activity POC. Captain Brian Briggs Phone No: (504) 678-5749
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