1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 13 JAN 2004
3. Installation and Location/ U C N63821 4. Project Title

NAVAL UNDERSEA WARFARE CENTER DET AUTEC BACHELORS QUARTERS

ANDROS | SLAND, BAHANAS

5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0203276N 72131 P200 20, 750

9. COST ESTI MATES

ltem um Quantity Unit Cost Cost ($000)

BACHELORS QUARTERS (53, 992 SF) np 5,016 16440
BACHELORS QUARTERS (53, 992 SF) m2 5,016 2,932. 41 (14710)

BUI LT- I N EQUI PMENT LS (150)
TECHNI CAL OPERATI NG MANUALS LS (150)
ANTI - TERRORI SM FORCE PROTECTI ON LS (440)
SPECI AL COSTS LS (990)
SUPPORTI NG FACI LI TI ES 1470
ELECTRI CAL UTILITIES LS (80)
MECHANI CAL UTI LI TI ES LS (120)
PAVI NG AND SI TE | MPROVENMENTS LS (690)
DEMOLI TI ON LS (580)
SUBTOTAL 17910
CONTI NGENCY (5% 900
TOTAL CONTRACT COST 18810
SIOH (6.5% 1220
SUBTOTAL 20030
DESI GV BUI LD - DESI GN COST 720
TOTAL REQUEST ROUNDED 20750
TOTAL REQUEST 20750

10. Description of Proposed Construction

Single building, three-story (maxinmun), reinforced concrete frame, shallow concrete
foundations, reinforced concrete slab on grade, structural concrete floors, reinforced

cast-in-place concrete or concrete masonry unit (CMJ) walls, and flat, insulat

ed nodi fied

bi tumen roof. Project constructs 76 "1+1 enhanced" apartnent nodules (for 76 E5 and

above). Each apartnment nodul e consists of two conpletely independent |iving/s

| eepi ng

roons (with two personal storage closets per room, a compact kitchen with food

preparation service area, washer/dryer, and a semni-private bathroomw th separ

ate

tub/toilet and |lavatory areas. Built-in equipnent includes room access control based on

a keyl ess card system

Construction includes interior corridors, stairways, vending areas, electrical and

nmechani cal utility roons, telecomrunications roonms, janitorial areas, mail box
| obby/entry area, administration area, and a bul k storage area with | ockers.
al so includes ventilation and air conditioning; fire protection and al arm syst

ar ea,
Pr oj ect
em anti-

terrorismand force protection neasures; site inmprovenents; information systens (i.e.

t el ephone and cable TV wiring, and conputer network and sw tchi ng equi pnent);

and | ead

abat ement, asbestos renoval, and denolition of Facility 1204 (BEQ, Facility 1216
(Cverfl ow Heads) and Facility 1205 (75 Man Mess), an approxi mate total of 3,392 nP

(36,511 SF) of floor area.
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Speci al costs includes a structural capacity to withstand 138-nph wi nds.
Techni cal operating manuals will be provided.
Intended Grade M x: 76 E5-E9 and civilian personnel

Maxi mum Utilization: 152 El1-E4 (<4 years).

11. Requlrenent: 393PN Adequat e: 261PN Subst andar d: OPN
PRQJECT:
Provi de Bachelor quarters as required by the Atlantic Undersea Test and Eval uati on Center
(AUTEC) Omi bus Mai ntenance and Qperations support contract for 76 enlisted and Base
Operations Support (BOS) contractor enlisted equival ent personnel on Andros |sl and,
Bahamas.

(Current M ssion)

REQUI REMENT:
This project will provide adequate and efficiently configured 1+1 berthing facilities for

unacconpani ed Navy mlitary and BOS Mai ntenance and Operations (M&O) contractor personne
assigned to Detachment AUTEC Andros Island. The AUTEC nmain base is |ocated on Andros

I sl and, Bahamas. Over 400 military and civilian personnel are permanently on site. The
local island infrastructure (including hotels) is extrenely limted with nomnally 15
substandard rental property units available off-base. The Navy contracts all MO
services for AUTEC. Recognizing the extrenely linmted availability of acceptable off-
base housing, the Navy specifically states in the omi bus M&O contract that permanent
party contractor personnel will be assigned to Government-owned quarters.

CURRENT SI TUATI ON:
The present BEQ facility at AUTEC is a three-story Gang Head building, 35 years old with

asbestos-containing naterial and | ead-based paint. The existing facility consists of
128, 13.9 n2 (150 square foot) roonms that are space configured for El-E4 grade personnel
In Cctober 1998, the "1+1 Bachel or Housi ng Standards" Transition Plan conpl eted by Nava
Facilities Engi neering Command (NAVFAC) identified BEQ Facility 1204's overall condition
as poor and requiring extensive renovation, a project cost equivalent to 81% of the cost
of new construction. The 81%figure is based on 1998 estinmating and determination. The
buil ding has no fire sprinkler system The utility systenms are poor and in need of
repl acenent. The wi ndow nounted air conditioning units are also in need of replacenent.
The rolled nenbrane roof is at the end of its service life, and is dry and crunbling.
The uninsul ated netal building structure, stairs, balcony structure, and exterior walls
all have significant corrosion. Donestic water and sewer lines are old, wth weak
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joints, and devel op frequent |eaks. The exhaust system has | ow volunme, and there is no
fresh air make-up system The original wiring is old and outdated. The building has

i nadequat e tel ephone and cable TV systens. Ceilings are suspended acoustical tile and

have maj or nol d/ m | dew problenms. The current facility cannot be occupied in periods of
hi gh w nds.

The present BEQ facility has significant asbestos containing nmaterial and | ead-based
paint requiring the M&O Contractor to diligently nanage the conditions of the building to
ensure, Navy COccupational Safety and Health (NAVOSH) conpli ance.

| MPACT | F NOT PROVI DED:
The key issue is retention of qualified personnel in order to continue support of Navy

requirenents. Mninmizing attrition is a significant effort for AUTEC due to unavoi dabl e
aspects of the renpte overseas |location. Enlisted and BOS contractor personnel will
continue to be subjected to bel ow standard |iving conditions because the existing BEQ is
i nadequate, significantly deteriorated, and does not neet space, current codes and policy
for space, privacy, and safety criteria. As such, below standard quality of housing has
a principal and detrinmental inmpact on the norale and wel fare of the assigned personne
living overseas in a renote area with little recreational opportunities off-base.

Addi tional ly, unacconpani ed senior enlisted Navy personnel will continue to live in
deteriorating facilities and share comunal baths with junior enlisted personnel. The
U S. Fleet and foreign customers constantly express displeasure with the current Bachel or
Housi ng situation, and during customer surveys and debriefs with AUTEC nanagenent,
frequently rate the | ack of adequate housing as one of the primary problens with hol ding
training, testing, and eval uation at AUTEC.

12. Suppl enent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 092004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 3%
(E) Percent Conpleted as of JANUARY 2004 3%
(F) Type of Design Contract Design Build
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(G Paranetric Estimate used to devel op cost Yes
(H) Energy study/Life cycle analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design: No
(B) Were Design Was Most Recently Used: N A
3. Total Cost (C) = (A + (B) = (D) + (B : $580
(A) Production of Plans and Specifications $500
(B) Al other Design Costs $80
(C) Total $580
(D) Contract $80
(E) In-House $500
4. Contract Award 012005
5. Construction Start 042005
6. Construction Conplete 042007
B. Equi pnent associated with this project which will be provided from ot her appropriations:
NONE
C. FY 2003 R&M Conduct ed ($000): $250
D. FY 2004 R&M Conduct ed ($000): $200

E. Future R&M Requirenents ($000): $2,045

JO NT USE CERTI FI CATI ON:
The Installation Managenent C ainmant certifies that this project has been considered for
joint use potential. Unilateral Construction is reconmended. M ssion requirenents,
operational considerations, and |ocation are inconpatible with use by other conponents.

Activity POC. Amir Kanel Phone No: 561-832-8566 x7549
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