1. Conmponent 2.Date
NAVY FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 10/ 01/ 03
3.Installation and Locati on: N57043 4. Comrand 5. Area Const
COVVANDER NAVAL FORCES MARI ANAS Commander, Navy Regi on Guam| Cost | ndex
FI NEGAYAN, GUAM 2.02
6. Personnel
Strengt h: PERVANENT STUDENTS SUPPORT Tot al
a. As of OFFI CER ENLI STED | CI VI LI AN OFFI CER | ENLI STED | CI VI LI AN OFFI CER | ENLI STED | CI VI LI AN
09/ 30/ 03 389 2892 583 0 0 0 56 0 0 4123
b. End FY 2008 443 3003 589 0 0 0 56 203 0 4294
7. I NVENTORY DATA ($000)
a. TOTAL ACREACE ...... ( 95,592  ACres)...........iiii
b. INVENTORY AS OF 30 Sep 2003 ...ttt e 1,694, 901
C. AUTHORI ZATI ON NOT YET IN INVENTORY. . ..ottt e e 24, 283
d. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . ..t i oo 12,500
e. AUTHORI ZATI ON | NCLUDED I N FOLLOAN NG PROGRAM . . . ... ooeeea 21, 200
f. PLANNED I N NEXT THREE PROGRAM YEARS . .. ... ... . . i 157,100
g. REMAINING DEFI CLENCY ..ottt e e e e e 470, 801
h. GRAND TOTAL ottt e e e e e e e e e e e 2,380, 785
8. Projects Requested In This Program
Cat egory Cost Desi gn St at us
Code Project Title Scope ($000) Start Conpl ete
15210 KILO VWHARF | MPROVEMENTS 0 LS 12500 08/ 2002 04/ 2005
TOTAL 12500
9. Future Projects:
a.lncluded In The Foll ow ng Program
15110 ALPHA/ BRAVO WHARVES | MPS | 52 M 5200
15210 ROVEQ SI ERRA WHARVES | MPVS 37235 M2 7100
15210 VI CTOR WHARF | MPROVEMENT 38629 M 8900
TOTAL ~ 21200
b. Mpj or Pl anned Next Three Years:
15210 DELTA/ ECHO WHARVES | MPVS 5946 M2 5000
16510 DREDG NG AT ROVEQ SI ERRA 0 LS 19700
72111 BEQ RENOVATI ONS 2710 M 9700
74054 SI NGLE SAI LOR SUPT/ GALLEY 2790 SF 7800
15260 SUPPLY WHARF 10284 SY 3600
72111 BEQ RENOVATI ONS 2710 M 9900
74043 GYMNAS| UM 3281 WM 10800
81230 HARDEN ELECTRI CAL SYSTEM 0 LS 49300
42122 H GH PERFORMANCE MAGS 6140 M 41300
TOTAL - 157100
c. R&M Unf unded Requi renent ($000): $ 431, 000
10. M ssion or Major Functions:
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As an activity of the Naval tel ecomunications system to nanage, operate, and nmaintain
those facilities, systens, equipnent and devices necessary to provide requisite
communi cati ons for the conmand, operational control, and adninistration of the Nava
establishnent; to nmanage, operate, and nmintain those facilities and equi pnent of the
Def ense tel econmuni cati ons system and the Coast Guard as assigned; and to perform such
other functions as may be directed by the Chief of Naval Operations.

11. Qutstanding Pollution and Safety Deficiencies ($000):
a. Pollution Abatenent(*): $0
b. Qccupational Safety and Health (OSH) (#): $0
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