1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 13 JAN 2004

3. Installation and Location/ U C N61414 4. Project Title

NAVAL AVPH Bl OUS BASE LI TTLE CREEK GATE 5 SECURITY | MPROVEMENTS - CT
NORFOLK, VI RGA NI A

5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0203476N 87210 P541 2, 850

9. COST ESTI MATES

Item UM Quantity Unit Cost Cost ($000)
GATE 5 SECURI TY | MPROVEMENTS - CT LS 1850
GUARD HOUSE (474 SF) np 44 6, 300. 00 (280)
ACTI VE VEHI CLE BARRI ER EA 6 88, 000. 00 (530)
ELEVATED CONTROL LANE | SLAND W BULLNGCSE EA 2 8, 250. 00 (20)
GUARD HOUSE CANOCPY ng 418 1, 295. 00 (540)
PASSI VE VEH CLE BARRI ER m 626 350. 00 (220)
SECURI TY FENCI NG m 250 271. 68 (70)
SI NGLE FI RI NG PCsI TI ON SHELTER EA 1 53, 000. 00 (50)
VEHI CLE | NSPECTOR & POV OCCUPANT SHELTER |EA 1 14, 000. 00 (10)
BU LT- I N EQUI PMENT LS (120)
TECHNI CAL OPERATI NG MANUALS LS (10)
SUPPORTI NG FACI LI TI ES 710
ELECTRI CAL UTI LI TI ES LS (120)
MECHANI CAL UTI LI TI ES LS (80)
PAVI NG AND SI TE | MPROVEMENTS LS (380)
S| TE PREPARATI ONS LS (100)
DEMOLI TI ON LS (30)
SUBTOTAL 2560
CONTI NGENCY (5% 130
TOTAL CONTRACT COST 2690
SIOH (6% 160
SUBTOTAL 2850
TOTAL REQUEST ROUNDED 2850
TOTAL REQUEST 2850
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (95)
10. Description of Proposed Construction
Project will install the Conmbating Terrorism (CT) neasures at Gate 5 at Naval Anphi bi ous

Base (NAB) Little Creek to provide the proper Anti-Terrorism Force Protection (AT/FP)

neasures required to neet security requirenments and terrorist threats. The project wll

repl ace the existing gate structure; install cable-reinforced security fencing with
concrete anchors surrounding the revised gate |ocation; denolish the old guardhouse;

construct a hardened guardhouse with head facilities, intrusion detection system (IDS)

closed circuit television (CCTV), |local area network (LAN), and base-w de duress al ar

m

system provide punp station to acconmmpdate new head facilities; construct a guard house
canopy with security lighting and signage; upgrade the surrounding site lighting; provide

two el evated control |ane islands with bullnose protection, permanent passive barrier
fromgate to active vehicle barriers, active vehicle barriers (six total) located in
i nbound and outbound | anes, raised traffic nedian, elevated firing position, and an

i nspection and rejection area for privately owned vehicles (POvs) to include a vehicl
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i nspector and shelter for POV occupants to wait during vehicle inspections; relocate the
signal pole to a raised nedian |located at the entrance of Gate 5; construct a third | ane
entering and exiting Gate 5; and denolish and relocate the sidewal k and install a

pedestrian turnstile with I.D. card reader. The gate will be located at the installation
perinmeter to allow the base to be closed. Technical operating manuals are included.
Sustai nable principles will be integrated into the design devel opnent, and construction

in accordance with Executive Order 13123 and ot her | aws and executive orders.

11. Requl renent: LS Adequat e: LS Subst andar d: LS

PRQJECT:

Proj ect constructs required AT/FP neasures at Gate 5 at NAB Little Creek.
(Current M ssion)

REQUI REMENT: ) ) ) ) ) ) )
The gates/guard stations are the installation's first |line of defense against terrorist

attacks. The major threat at NAB Little Creek is a car or truck, with a bonb or some

ot her form of weapon, breaching the base's security. Such a vehicle could reach some of
the vital piers, Navy Exchange, base gym and the chapel located directly north of Gate 5
within mnutes. Security barriers are required to stop unauthorized vehicles from
entering the station during increased threat conditions. NAB Little Creek is the major
east coast honeport base for the anphibious forces of the US Atlantic Fleet. Its mssion
is to provide continuously inproving support and services to operating forces and shore
conmands, and to enhance the quality of life within the Naval conmunity. Personne
provi de required support services to nearly 30 honeported ships and nearly 80 tenant
and/ or supported commands. NAB Little Creek is also the east coast facility designed and
constructed specifically for Landing Craft "Aircushion" (LCAC) support and nmi ntenance.
Furthernmore, NAB Little Creek is honme to Naval Special Warfare Group Two and SEAL Teans
Two, Four, Eight, and Ten. These activities nake NAB Little Creek a prime target for
terrorist attacks.

CURRENT SI TUATI ON:
Currently, Gate 5 uses "Jersey barriers" in a serpentine configuration to sl ow down

incoming traffic, which is linmted to one |ane. The process of placing these tenporary
barriers at perinmeter gates can hanper security efforts and takes an unnecessary anmount
of time when the FPCON is rapidly increasing. During a nornal deploynent schedul e,
approxi mately 2,332 vehicles use Gate 5 during norning rush hours alone, resulting in
maj or traffic congestion problens. The maxi num observed/ esti mated queue tine is a good
illustration of the traffic congestion problenms. The queue at NAB Little Creek Gate 5 is
260 vehicles with a 15 minute wait utilizing four identification checkers and two | anes.

The guardhouse is in a dilapidated state with all electrical conduit exposed, and there
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is neither insulation, head facilities, nor bullet-resistant wi ndows, walls, or doors
present. There is also inadequate space for trucks to turnaround when they mi stakingly
arrive at Gate 5. To reroute the trucks, guards must stop all traffic, inbound and

out bound, pull the truck up into the trees to allow for nore roomto back up, and then
have the driver drive across the nedian to the outbound |l anes. This creates severe
traffic back-ups, especially during the already congested rush hours.

| MPACT | F NOT PROVI DED:
Gate 5 at NAB Little Creek will renmmin an easy target for terrorists to breach security

with a car bonb or other fornms of weapons.

12. Suppl enrent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 012004
(C) Date Design Conpleted 092004
(D) Percent Conpleted as of SEPTEMBER 2003 5%
(E) Percent Conpleted as of JANUARY 2004 35%
(F) Type of Design Contract Design Bid Build
(Q Paranetric Estimate used to devel op cost Yes
(H Energy study/Life cycle analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design: No
(B) Were Design Was Most Recently Used: N A
3. Total Cost (C) = (A + (B) = (D + (B : $205
(A) Production of Plans and Specifications $154
(B) Al other Design Costs $51
(C) Total $205
(D) Contract $128
(E) In-House $77
4. Contract Award 112004
5. Construction Start 122004
6. Construction Conplete 122005
B. Equi pnent associated with this project which will be provided from ot her appropriations:
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Fi scal Year

Equi pnent Procuring Appr opri at ed Cost

Nonencl at ure Appropriation O Request ed ($000)
Caner as OPN 2005 20
Di gital Recorder CPN 2005 45
Duress Alarm OPN 2005 5
MUX and Controller CPN 2005 20
Moni t or OPN 2005 5

JO NT USE CERTI FI CATI ON:
The Regi onal Commander certifies that this project has been considered for joint use
potential. Unilateral Construction is recomrended. This is an installation
utility/infrastructure project and does not qualify for joint use at this |ocation,
however, all tenants on this installation are benefited by this project.

Activity POC. RON RI CE, REG ONAL ENG NEER Phone No: 757-462-4733 Ext. 396
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