1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 13 JAN 2004
3. Installation and Location/ U C N68733 4. Project Title

STRATEG C WEAPONS FACI LI TY, ATLANTIC ENCLAVE FENCI NG AND PARKI NG

KI NGS BAY, GEORA A

5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0212476N 87210 P594 16, 000

9. COST ESTI MATES

ltem um Quantity Unit Cost Cost ($000)

ENCLAVE FENCI NG AND PARKI NG LS 3360
FENCI NG (28, 000 LF) m 8,534. 4 193. 15 (1650)
CABLE BARRI ER (28, 000 LF) m 8,534. 4 69. 53 (590)
PAVED PATROL ROAD (107,996 SF) n 10, 033. 2 52.95 (530)
PARKI NG (89, 997 SF) ne 8, 361 70. 41 (590)
SUPPORTI NG FACI LI TI ES 10510
ELECTRI CAL UTI LI TIES LS (4730)
PAVI NG AND SI TE | MPROVENMENTS LS (2590)
DEMOLI TI ON LS (170)

ANTI - TERRORI SM FORCE PROTECTI ON LS (1710)
FENCE- LI NE STABI LI ZATI ON LS (140)
VETLANDS M TI GATI ON LS (1170)
SUBTOTAL 13870
CONTI NGENCY (5% 690
TOTAL CONTRACT COST 14560
SIOH (6% 870
SUBTOTAL 15430
DESI GV BUI LD - DESI GN COST 550
TOTAL REQUEST ROUNDED 15980
TOTAL REQUEST 16000
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (18000)

10. Description of Proposed Construction

Project provides, nodifies, or upgrades waterfront security fencing and patrol roads,
lighting and utility systens, tenporary and pernanent security facilities, perineter

i ntrusi on detection system comunications, caneras, supervisory control systens, gates,
barriers and site inprovenents. Provides replacenent parking for ship personnel parking
within the security enclave. Security escort services will also be provided for
construction in high security areas or during high security drills or operations.

Provi des a security barrier consisting of a patrol road, twin 2.13 neter (7 foot) chain
link, vinyl clad fences with outriggers. The twin fences will be separated with a dead
zone. An additional single Iine fence will be provided. Protection against vehicle
penetration will be provided by the use of double cable barriers. Replacenment parKking
wi Il be an open, asphalt, paved, ground | evel parking, close to or adjacent to the

exi sting parking |ot.

Denolition includes 8, 000 feet of existing fence that has been danaged by drilling holes
in the support poles for cable barriers, three existing guard booth buil dings, and
renoving parking and utilities in various areas. Wtlands mtigation will be provided.
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1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 13 JAN 2004
3. Installation and Location/ U C N68733 4. Project Title
STRATEG C WEAPONS FACI LI TY, ATLANTIC ENCLAVE FENCI NG AND PARKI NG
KI NGS BAY, GEORA A
5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0212476N 87210 P594 16, 000
11. Requi renent: LS Adequat e: LS Subst andar d: LS
PRQIECT:

This project upgrades the existing Naval Submarine Base (SUBASE) Kings Bay security
fencing and includes site inprovenments to enhance waterfront security.

(Current M ssion)

REQUI REMENT:
Adequat e fencing and lighting along with supporting utilities and site inprovenents are

necessary to neet SUBASE Kings Bay's waterfront security requirenents. Replacenent
parking is required to naintain the quality of Iife of subnarine personnel.

CURRENT SI TUATI ON:
Current waterfront security requirenents require additional counterneasures consistent

with the hei ghtened threat awareness.

| MPACT | F NOT PROVI DED:
The TRI DENT ni ssion performance at the SUBASE waterfront will continue to be exposed to

unnecessary ri sk.

12. Suppl enrent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 092004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 3%
(E) Percent Conpleted as of JANUARY 2004 3%
(F) Type of Design Contract Design Build
(G Paranetric Estimate used to devel op cost Yes
(H Energy study/Life cycle analysis perforned No

2. Basis:

(A) Standard or Definitive Design: No
(B) Were Design Was Most Recently Used:

3. Total Cost (C) = (A + (B) = (D + (B : $580
(A) Production of Plans and Specifications $500
(B) Al other Design Costs $80
(C) Total $580
(D) Contract $80
(E) In-House $500
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1. Conmponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date
NAVY 13 JAN 2004
3. Installation and Location/ U C N68733 4. Project Title
STRATEG C WEAPONS FACI LI TY, ATLANTIC ENCLAVE FENCI NG AND PARKI NG
KI NGS BAY, GEORA A
5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0212476N 87210 P594 16, 000
4. Contract Award 012005
5. Construction Start 042005
6. Construction Conplete 042007

B. Equi pnent associated with this project which will be provided from ot her appropriations:

Fiscal Year
Equi pnent Procuring Appr opri at ed Cost
Nonencl at ur e Appropriation O _Request ed ($000)
TV CAMERAS AND SECURI TY SYSTEMS OPN 2006 18, 000

JO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for joint use
potential. Unilateral Construction is reconmended. This is an installation

utility/infrastructure project and does not qualify for joint

use at this location,
however, all

tenants on this installation are benefited by this project.

Activity PCC. Tanmy Cobb Phone No: 912-673-4099
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