1. Conmponent 2.Date
NAVY FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 10/ 01/ 03
3.Installation and Locati on: N62688 4. Comrand 5. Area Const
NAVAL STATI ON Commander, Navy Region M d- Cost | ndex
NORFOLK, VI RG NI A Atlantic . 94
6. Personnel
Strengt h: PERVANENT STUDENTS SUPPORT Tot al
a. As of OFFI CER ENLI STED | CI VI LI AN OFFI CER | ENLI STED | CI VI LI AN OFFI CER | ENLI STED | CI VI LI AN
09/ 30/ 03 4460 47794 7308 0 1 0 320 T 0 60574
b. End FY 2008 4291 45527 7349 0 1 0 320 691 0 58179
7. I NVENTORY DATA ($000)
a. TOTAL ACREACE ...... ( 34,495  ACIES). ...
b. INVENTORY AS OF 30 Sep 2003 ...ttt e 5,494,971
C. AUTHORI ZATI ON NOT YET IN INVENTORY. . ..ottt e e 264, 984
d. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . ..t i oo 44, 330
e. AUTHORI ZATI ON | NCLUDED I N FOLLOAN NG PROGRAM . . . ... ooeeea 49, 500
f. PLANNED I N NEXT THREE PROGRAM YEARS . .. ... ... . . i 327,220
g. REMAINING DEFICIENCY ..ottt ettt e e e e e e e 831, 262
h. GRAND TOTAL ottt e e e e e e e e e e e 7,012, 267
8. Projects Requested In This Program
Cat egory Cost Desi gn St at us
Code Project Title Scope ($000) Start Conplete
15120 PIER 11 REPLACEMENT I NC I 27328 nP 40000 11/2001 09/2003
87210 GATE 5 SECURI TY | MPROVS 0 LS 4330 08/ 2002 09/ 2004
TOTAL - 44330
9. Future Projects:
a.lncluded In The Foll owi ng Program
11320 Al RFI ELD RECAP- LP APRON 38612 M2 8150
15120 Pl ER 11 REPLACEWNT INC 111 869 MB 41350
TOTAL ~ 49500
b. Maj or Pl anned Next Three Years:
15120 PIER 11 REPLACEMNT INC IV 869 MB 37800
87210 EXCH COM COVPOUND GATES 0 LS 6000
87210 GATE 4 SECURI TY | MPROVS 0 LS 1610
15120 PIER 15 INCR | 1204 MB 40000
87210 GATE 1 SECURITY | MPROVS 19 M 1390
87210 GATE 22 SECURI TY | MPROVS 0 LS 2170
87210 GATE 3 SECURI TY | MPROVMNTS 0 LS 1640
87210 NEW VA AVE GATE SECY | MPRV 0 LS 3500
14112 CARGO TERM NAL FAC I NC | 70316 M 69370
15120 Pl ER 10 REPLACEMENT 12796 M2 41700
15120 PIER 15 INCR |1 1204 MB 39400
15120 Pl ER 3 REPLACEMENT 1 MB 45900
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1. Conmponent 2.Date
NAVY FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 10/ 01/ 03
3.Installation and Locati on: N62688 4. Command 5. Area Const
NAVAL STATI ON Commander, Navy Regi on M d- Cost | ndex
NORFOLK, VI RG NI A Atlantic .94
15120 UPGR DEPERM NG SLI P SENSRS 0 LS 25400
42172 CHAMBERS FI ELD MAGAZI NE 902 M2 3340
73020 SECURI TY OPS CENTER 1989 W 8000
TOTAL 327220

c. R&M Unf unded Requirenent ($000): $ 1, 552, 000

10.

M ssion or Major Functions:

Naval Station, Norfolk functions as the primary operating base of the Atlantic Fleet.
It provides port and airfield services, extensive facilities to support the nany
functions performed on the base, and the full range of services needed to enhance the
quality of service and quality of life of military personnel and their famlies. Nava
Station, Norfolk is honeport to over 80 ships, including five aircraft carriers,
surface escorts and other conbatants, |ogistics support ships, and attack subnarines.
It also maintains 15 fixed-wi ng and helicopter squadrons, a contract Fleet Readi ness
Squadron (FRS) for G 12, and air cargo and air passenger termnals. In addition, the
airfield hosts transport aircraft (CG9, G5, G130, B-757, DC-8, DG 5, L1011).

11. Qutstanding Pollution and Safety Deficiencies ($000):

a. Pollution Abatenment(*): $0
b. CQccupational Safety and Health (CSH) (#): $ 0

Form 1390 C Page No. 2
1 Dec 76




