1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date
NAVY 13 JAN 2004
3. Installation and Location/ U C: NO0210 4. Project Title
GREAT LAKES, |LLINO S
5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0203276N 72115 P739 38, 851
9. COST ESTI MATES
ltem um Quantity Unit Cost Cost ($000)
RTC RECRU T BARRACKS (181, 587 SF) np 16, 870 29720
RECRUI T BARRACKS (150, 566 SF) m2 13, 988 1, 508. 00 (21090)
APPL| ED | NSTRUCTI ON BUI LDI NG (14, 338 SF) (19% 1, 332 2,137. 25 (2850)
ENLI STED DI NI NG FACI LI TY (16,684 SF) m2 1, 550 3,319. 15 (5140)
BUI LT- I N EQUI PMENT LS (200)
TECHNI CAL OPERATI NG MANUALS LS (190)
ANTI - TERRORI SM FORCE PROTECTI ON LS (250)
SUPPORTI NG FACI LI TI ES 4570
ELECTRI CAL UTI LI TI ES LS (530)
MECHANI CAL UTI LI TIES LS (1150)
PAVI NG AND SI TE | MPROVENMENTS LS (1570)
DEMOLI TI ON LS (1320)
SUBTOTAL 34290
CONTI NGENCY (5% 1710
TOTAL CONTRACT COST 36000
SIOH (6% 2160
SUBTOTAL 38160
DESI GV BUI LD - DESI GN COST 690
TOTAL REQUEST ROUNDED 38850
TOTAL REQUEST 38851

10. Description of Proposed Construction
Construct a three story open-bay, concrete frane, brick veneer, neta

roof building to

accommodate 1,056 recruits, including classroons and a nodified enlisted closed ness to

serve the entire 1056 recruits and staff in 60 minutes (food serving
only). The facility will have an entrance canopy, a fire protection

and eating area
system utilities,

pi pel i nes, heating, ventilating and air conditioning, earthworks, running tracks,

techni cal operating manual s, and paving and site inprovenents. Denolition of one

exi sting bachel or quarters (8228 square neters) is included, and renoval of contam nated.
Built-in equi prment includes an elevator. Anti-terrorisnforce protection features will

be included. Technical operating manuals will be included. The faci
constructed to seismc zone 1 criteria. Sustainable principles wll

lity will be
be integrated into

t he design, devel opnent, and construction of the project in accordance with Executive

Order 13123 and ot her | aws and Executive O ders.

I ntended Grade M x: 1,056 Recruits
Maxi mum Utilization: 1,056 Recruits
11. Requirenent: 16168PN Adequat e: 8888PN Subst andar d: 7280PN
PRQJECT:
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Construct a new 1,056 person Recruit Barracks at the Recruit Training Command (RTC) to
provi de adequate berthing space, nessing facilities, and academ c instruction spaces in

the sane building (all in one conplex - Al CC).
(Current M ssion)
REQUI REMENT:

Adequate recruit barracks are required to support the Chief of Naval Operations approved
surge capacity for RTC Great Lakes is 16,168 recruits. Currently, the individual recruit
barracks house 1,056 recruits in | ess than 50 NSF per person. This is in violation of
the current mninum standard of 72 NSF per person and requires a waiver to operate at
this capacity. This project is a continuation of previous mlitary construction (MCON)
projects to correct this space deficiency and institute a new training concept where the
academic recruit training is done in the sane facility as the living quarters. This new
training concept is currently being used successfully by the Arny and Air Force and
utilizes an all in one conmplex (AICC) for nore efficient use of training tine. A study
conducted by Naval Facilities Engi neering Comrand (NAVFAC) (Southern Division) and Nava
Air Warfare Center (Southern Division) (NAWTSD) supported use of this training concept
at RTC Great Lakes. The current total barracks capacity is 10,800 based on current space
criteria. Oher approved MCON projects will partially elimnate the deficiency. Future
projects will continue to be submtted to replace all of the existing barracks using this
Al CC concept. For training purposes, divisions are best sized at 88 PN. Wth 12
di vi sions planned for each building, this calculates to the total of 1056 recruits per
bui | di ng.

CURRENT SI TUATI ON:
Recruit training is hanpered by the | ack of suitable or adequate berthing facilities.
Currently, recruits are housed in barracks that have a space all owance of |ess than 50
NSF per recruit and a waiver is required to operate in this manner. This does not neet
the current standard of 72 NSF per recruit. In addition, the current facilities were
built in the 1950s and 1960s and are reaching the end their useful life. Maintenance is
a major problemand there is no air conditioning or forced air ventilation in any of the
barracks. They are heated with steamfin tube radiators along the perineter walls and
there is virtually no control. Wndows have to be opened to control the tenperature.
Many of the wi ndows are inoperative. The buildings do not neet current ASHRAE (Anerican
Soci ety of Heating, Refrigerating and Air Conditioning Engi neers) outside air ventilation
requirenents. Court yards are a waste of usable space. The gang heads were built for a
capacity of 60 which is not sufficient for the existing 88-94 persons per division. The
only fire protection is snoke detectors. The exterior of the structures are deteriorated
wi th exposed re-bar in many areas due to spalling concrete. The water, sewer, and
el ectrical systenms are old, undersized, and unreliable. Based on a current study
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eval uating the RTC Barracks, approxinmately $25 million per barracks will be required to

correct the current maintenance backlog and criteria deficiencies. The poor condition of
the facilities results in recruits being housed in unconfortable, unsafe, crowded, and
potentially unhealthy conditions.

| MPACT | F NOT PROVI DED:
Recruits will continue to be housed in unconfortable, unsafe, crowded, and potentially

unheal thy conditions. An inordinate anount of training time will be lost due to the

di stance between berthing and cl assroons and due to the tinme spent waiting in line for
meals. |If the deficiency is not corrected, the training nmission requirenents will be
severely inpacted by reducing training tinme, training consistency, increased attrition
etc. The Navy's long range recruiting goals will not be realized if these facility
deficits continue to exist. M ssion support and readi ness throughout the Navy will be
impacted if recruit training is limted by lack of berthing and training spaces. These
deficiencies at RTC Great Lakes are resulting in the inability to train an adequate
nunber of recruits to neet the fleet requirenent of 56,000 throughput and a 16, 168 surge
requi renent. Furthernore, the opportunity to significantly inprove training efficiency
and quality through an "all in one concept” will be lost. This is a major concern to
Chi ef of Naval QOperations, the Secretary of the Navy, and Congress.

12. Suppl emental Data:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 082002
(B) Date Design 35% Conpl ete 092004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 3%
(E) Percent Conpleted as of JANUARY 2004 3%
(F) Type of Design Contract Desi gn Build
(G Parametric Estimate used to devel op cost Yes
(H Energy study/Life cycle analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design: Yes
(B) Vhere Design Was Mst Recently Used: P730 / 731 Recruit Barracks
3. Total Cost (C) = (A + (B) = (D + (B : $300
(A) Production of Plans and Specifications $250
(B) Al other Design Costs $50
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(C) Total $300
(D) Contract $50
(E) In-House $250
4. Contract Award 012005
5. Construction Start 042005
6. Construction Conplete 072006
B. Equi pnent associated with this project which will be provided from ot her appropriations:
NONE
C. FY 2003 R&M Conduct ed ($000): $10, 596
D. FY 2004 R&M Conduct ed ($000): $15, 882

E. Future R&M Requirenments ($000): $16, 926

JO NT USE CERTI FI CATI ON:
The Regi onal Commander certifies that this project has been considered for joint use
potential. Unilateral Construction is recommended. This Facility can be used by other
conponents on an as avail abl e basis; however, the scope of the project is based on Navy
requirenents.

Activity POC. LCDR JANET MERRI MAN Phone No: (847)-688-4211 Ext. 102
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