1. Conponent FY 2005 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 18 FEB 2004

3. Installation and Location/ U C NC1002 4. Project Title

VARl OUS LOCATI ONS PRESI DENTI AL HELI COPTER PROGRAMS SUPPORT
\ORL DW DE FACI LI TY

5. Progr am El ermrent 6. Cat egory Code 7. Project Nunber 8. Project Cost ($000)
0805376N 31125 P159 80, 000

9. COST ESTI MATES

ltem um Quantity Unit Cost Cost ($000)
PRESI DENTI AL HEL| COPTER PROGRAMS SUPPORT np 18, 143. 76 52550
FACI LITY (195,298 SF)
Al R OPERATI ONS CONTROL TOWER (6, 997 SF) m2 650 6, 507. 00 (4230)
RESEARCH AND DEVELOPMENT HANGAR (121,088 |nR 11, 249. 4 2,088. 36 (23490)
SF)
| PT & I TT OFFI CE SPACES (38, 964 SF) np 3, 619. 85 1, 545. 08 (5590)
LAB SPACES (28, 250 SF) (144 2,624.51 2,373.95 (6230)
BUI LT- I N EQUI PMENT LS (6710)
TECHNI CAL OPERATI NG MANUALS LS (520)
| NFORVATI ON SYSTEMS LS (1620)
ANTI - TERRORI SM FORCE PROTECTI ON LS (4160)
SUPPORTI NG FACI LI TI ES 39360
SPECI AL CONSTRUCTI ON FEATURES LS (9530)
SPECI AL FOUNDATI ON FEATURES LS (3510)
ELECTRI CAL UTI LI TIES LS (2090)
MECHANI CAL UTI LI TIES LS (5680)
PAVI NG AND SI TE | MPROVENMENTS LS (8850)
DEMOLI TI ON LS (1270)
Al RFI ELD TOANER RELOCATI ON LS (5290)
BONDED STORAGE FACILITY LS (240)
HAZARDOUS MATERI AL BUI LDI NG LS (280)
PAI NT FACI LI TY LS (2440)
SECURI TY FACI LI TY LS (180)
SUBTOTAL 91910
CONTI NGENCY (5% 4600
TOTAL CONTRACT COST 96510
SIOH (6% 5790
SUBTOTAL 102300
DES|I GV BUI LD - DESI GN COST 3680
LESS | NCREMENT |1 FUNDI NG LS - 25982
TOTAL REQUEST ROUNDED 79998
TOTAL REQUEST 80000
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (4500)
10. Description of Proposed Construction

This project shall construct an ei ght-bay hangar for Presidential Helicopter Devel opnent,
Test, and Support to include spaces for engineering and testing, |abs, nmaintenance,
program of fi ce, security facility, hazardous material facility, control tower, Secure
Conpartnented Information Facility (SCIF), paint facility, bonded storage facility,
flight equi pment, wash rack and storage. Construction for hangar consists of pile
foundation, structural floors, concrete masonry and insul ated netal panel walls, sliding
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hangar doors, steel truss roof structure, and insulated roof system Interior system

requi renents include bridge crane, aircraft scale, AFFF (Aqueous Fil m Form ng Foan)
sprinkler, oil/water separator, 400 Hz power, infrared heating, emergency power, security
fencing, intrusion detection, and information systens. Additional itenms include

el ectrical, elevators, conputer flooring, mechanical, [ab cooling units, heating,
ventilation and air conditioning (HVAC). Site inprovenents include utility extensions,
aircraft apron, vehicle parking and roadways, sidewal ks and | andscapi ng. The
construction of this project will include counter-terrorismmneasures in conpliance with
the m ni mum construction standards. This project also includes water, sanitary sewer,

el ectrical uninterrupted power supply (UPS), conmunication cables and infornation cables
housed in concrete ducts.

11. Requirenent: 18144nP Adequat e: Oon® Subst andar d: onR
PRQJECT:
This project will construct a facility to house the Presidential helicopter support

m ssion and support facilities.
(New M ssi on)

REQUI REMENT: ) ) ) ) o )
Adequate facilities are required to support the Presidential helicopter m ssion, which

i ncl udes system devel opnent, test and eval uati on of the next generation repl acenent
aircraft, as well as engineering, |logistics and nai ntenance support of in-service
aircraft.

At the request of the Wiite House and the Ofice of Managenent and Budget, the Under
Secretary of Defense (Acquisition, Technol ogy and Logi stics) and the Assistant Secretary
of the Navy (Research, Devel opnent and Acquisition) have directed the devel opment of a
new VXX Presidential support helicopter to replace the current VH fleet. Conbined with

t he on-going engineering efforts associated with the in-service VH fleet, the rapid VXX
program acceleration will require a substantial Presidential support test and eval uation
effort and footprint. Wth the VXX devel opnent scheduled to occur in increments over
time, there will be an extended period during which both the in-service fleet engineering
efforts as well as the increnental VXX devel opnent efforts will be required, with a
standing requirenment for the long-termlife-cycle engineering, |ogistics, and mai ntenance
support of the Presidential fleet.

Studies are currently underway to conpare VXX requirenments for hangar space
adm nistrative facilities, and air space with available assets at Departnent of Defense
facilities in the National Capital Region. The results of these studies will determnne
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the nost cost effective neans to provide facility support for the VXX program

CURRENT SI TUATI ON:
Governnent and industry efforts to provide program research and devel opnent, test,

eval uati on, maintenance and logistics for the devel opment and life-cycle support of the
Presidential Helicopter Mssion are currently located in Stratford, CTI, and NAS Pat uxent
River, MD. Additionally, existing facilities at NAS Patuxent River, MD, capable of
meeting the new Presidential support mssion requirenents are either occupied or
obligated for other aircraft prograns. The Presidential Helicopter Mssion envisions an
i ntegrated devel opnent, test and support facility that avoids the current geographic
separation of Presidential Helicopter nmission functions and facilities.

| MPACT | F NOT PROVI DED:
If the proposed facilities are not constructed, there will be an increased risk of

failing to neet the initial operating capability date directed by the Wite House, the
O fice of Managenment and Budget, the Under Secretary of Defense (Acquisition, Technol ogy
and Logistics), and the Assistant Secretary of the Navy (Research, Devel opnent and

Acqui sition).

12. Suppl enrent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date Design Start 122003
(B) Date Design 35% Conpl ete 052004
(C) Date Design Conpleted 042005
(D) Percent Conpleted as of SEPTEMBER 2003 0%
(E) Percent Conpleted as of JANUARY 2004 2%
(F) Type of Design Contract Design Build
(G Paranetric Estimate used to devel op cost Yes
(H) Energy study/Life cycle analysis perforned Yes

2. Basis:
(A) Standard or Definitive Design: Yes
(B) Where Design Was Mbst Recently Used: Hangar 2133

3. Total Cost (C) = (A + (B) = (D) + (B : $4, 220
(A) Production of Plans and Specifications $3, 165
(B) Al other Design Costs $1, 055
(G Total $4, 220
(D) Contract $1, 055
(E) In-House $3, 165
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4. Contract Award 112004
5. Construction Start 042005
6. Construction Conplete 042006

B. Equi pnent associated with this project which will be provided from ot her appropriations:

Fi scal Year

Equi pnent Procuri ng Appr opri at ed Cost

Nonmencl at ur e Appropriation O Request ed ($000)
Interior Wring CPN 2006 1, 000
SI PRNET/ JW CS OPN 2006 1, 000
NMCI OPN 2006 1, 000
Interior Security (ADT) CPN 2006 1, 500

JO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for joint use
potential. Unilateral Construction is recommended. M ssion requirenents, operational
consi derations, and | ocation are inconpatible with use by other conponents.

Activity PCC. Col onel Frank Mazur Phone No: (301) 757-5782
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